Time Trials

The burgeoning number of people has resulted in considerable pressure being placed upon the organizers of regattas.  

With a limited time available to hold a regatta (2 or 3 days); this limits the options available to the organizers. As a result limits are being placed on the number of crews any one organisation can enter into an event – in the case of the NISSRC this year that is 1 crew per school per event.  This is an unpopular move and in any event is only a palliative for this year.

What is required is a program which will cope with the ever increasing number of people wishing to take part in these big regattas Regatta.

There will be a further spike in numbers following the World Championships at Karapiro in 2010 and yet another spike following the Olympics in London 2012.  These spikes will be over and above the natural growth of interest in the sport.

The present format of Heats, Repechages, Semi-Finals and Finals does not cope with the huge numbers of competitors within the allocated time.

The solution is to move to Time Trials (see below).  Using this method with allow schools to make unlimited entries in events, at the same time an event  could be completed in the most efficient manner.  Every crew will take part in a time trial.  

These could take place in Lane 2 and 3  at 10 second intervals over 1500 meters with a rolling start.  

Crews will race in alternate lanes giving an effective 20 seconds between Crews.  

If a crew is catching a crew in the lane ahead, the crew being overtaken moves to lane 1 or 4 respectively

Each event will be run discreetly with five minutes between each event/time trial.  Competitors who enter more than one event will be required to take part in the appropriate time trials.

This system would work well into the foreseeable future and offer some certainty to organizers of Regattas.

Time Trialling Progression System

OPTION 1

	0 – 8
	
	

	If required a Preliminary Race prior to Final to establish Lane positions

	
	
	

	Number of Crews
	
	

	9 – 15
	Time Trial
	Fastest 8 to Final

	16 plus
	Time Trial
	Fastest 12 to Semi Final

	20 plus
	Time Trial
	Fastest 16 to Semi Final

	32 plus
	Time Trial
	Fastest 16 to Semi Final

	40 plus
	Time Trial
	Fastest 16 to Semi Final

	
	
	


OPTION 2

	0 – 8
	
	

	If required a  Preliminary Race prior to Final to establish Lane positions

	
	
	

	Number of Crews
	
	

	9 – 12
	Time Trial
	Fastest 8 to Final

	13 to 18
	Time Trial
	Fastest 12 to Semi Final (1 to 4 to final)

	19 to 26
	Time Trial
	Fastest 16 to Semi Final (1 to 4 to final)

	27 to 36
	Time Trial
	Fastest 24 to Quarter Finals (1 to 2 to final)

	37 +
	Time Trial
	Fastest 32 to Quarter Finals (1 to 2 to final)

	
	
	


Option 3

For Regattas run over 2 days:

Time trial all Events over 8 crews and then race the fastest eight from each event on the seond day.

If the regatta has a 44 event programme it would be possible to run  A and B finals (A final 1 to 8 fastest in the trial, B final 9 to 16 if there were, say, more than 12 entries in an event)  on the second day there by giving more crews the opportunity of a race on each day.

	Event No
	No of Crews
	Time req for time Trial/Race incl break between events in mins
	Semis/Quarters Option 2
	No of Semis
	No of Finals timed on 10 min centres

	1
	38
	12
	4
	2
	1

	2
	37
	12
	4
	2
	1

	3
	16
	8
	2
	2
	1

	4
	18
	9
	2
	2
	1

	5
	29
	10
	4
	2
	1

	6
	15
	8
	0
	0
	1

	7
	22
	9
	2
	2
	1

	8
	5
	6
	0
	0
	1

	9
	11
	7
	0
	0
	1

	10
	13
	8
	0
	0
	1

	11
	7
	7
	0
	0
	1

	12
	13
	8
	0
	0
	1

	13
	21
	9
	2
	2
	1

	14
	14
	8
	0
	0
	1

	15
	20
	9
	2
	2
	1

	16
	39
	12
	4
	2
	1

	17
	12
	8
	0
	0
	1

	18
	22
	9
	2
	2
	1

	19
	35
	11
	4
	2
	1

	20
	40
	12
	4
	2
	1

	21
	16
	8
	2
	2
	1

	22
	14
	8
	0
	0
	1

	23
	43
	13
	4
	2
	1

	24
	44
	13
	4
	2
	1

	25
	15
	8
	0
	0
	1

	26
	30
	11
	4
	2
	1

	27
	31
	11
	4
	2
	1

	28
	34
	11
	4
	2
	1

	29
	21
	9
	2
	2
	1

	30
	13
	8
	0
	0
	1

	31
	10
	7
	0
	0
	1

	32
	21
	9
	2
	2
	1

	33
	34
	11
	2
	2
	1

	34
	28
	10
	2
	2
	1

	35
	14
	8
	0
	0
	1

	36
	15
	8
	0
	0
	1

	37
	19
	9
	2
	2
	1

	38
	36
	12
	2
	2
	1

	39
	28
	10
	2
	2
	1

	40
	23
	9
	2
	2
	1

	41
	38
	12
	2
	2
	1

	42
	30
	11
	2
	2
	1

	43
	7
	7
	0
	0
	1

	44
	16
	8
	2
	2
	1

	No of Crews/Races
	1007
	 
	80
	58
	44

	
	Time in Hrs
	6.9
	6.7
	4.8
	7.3


Discussion

The above numbers/times are based on the NISSRC entries in 2008.

If 600 entries are added to the programme it would increase the time required for trialling by 1 hour and 40 minutes, but no additional time at the other levels.

The heats for the entries would require 142 races using an eight lane course ( at 5 min centres  ~ 12 hours) and you have still got the reps and semis to find the finalists.

Trialling provides an absolute method of seeding the crews for the finals – no guesswork required.

Removes the need for balloting out which is very subjective and rule based.

Option 1 is quite brutal

Option 2  gives more opportunity for more crews to race.

B finals would be possible in both options for events subjected to Semis or Quarters.

Option 3 is for 2 day regattas and could be used for selected events at a smaller regatta to test the format. – say an event with 20 crews that wouid normally require 15 minutes of racing to find 6 finalists

For Karapiro it would be better to use lanes 5,6,7,8 as this would give a better flow of crews off the water after the trial race.

The crews coming off the water would require assistance from their clubs and at Karapiro 3 pontoons would need to be used for arrivals.  (12 fours at a time. 18 doubles)  Each club would need to have their own marshall and a couple of assistants for each crew to move the crews off as fast as possible.

The preliminary races for straight finals could be eliminated and done on a random draw.

Umpires and safety boats are stationed along the course at 250 meter intervals – reducing the wash and also the amount of fuel they use!

The Alpha Numerical identifier system would be used.

